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1. Summary 

1.1  The purpose of this report is to inform and update the Budget Panel on the 
progress of the Corporate Strategy 2006 -2010. 

1.2 The report confirms that progress to date has been strong in some areas, but 
in others the pace of progress has been slower than anticipated with a 
number of projects currently at the “work in progress” stage of delivery. In all 
cases this reflects the complexity and cross-cutting nature of the projects and 
recent improvements to our partnership arrangements should facilitate 
improved performance in the future.   

2. Recommendations 

2.1 That the Budget Panel note the issues highlighted in the detail of this report 
and discuss any issues or risks in relation to the information supplied. 

3. Detail   

 A Great Place 

3.1 Enviro-crime continues to be tackled on a number of fronts with mainly local 
targets showing the best performance e.g. alley-gating, graffiti removal, street-
lighting and the removal of abandoned vehicles. 

3.2 Crime and anti-social behaviour initiatives also show improved impact, with a 
satisfaction rate of 97% compared to a target of 81% in the way the police and 
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the Council deal with this. CCTV installations have helped enforcement 
initiatives, particularly in relation to parking and community safety. 

3.3 Road traffic accident statistics saw an average decrease of 8.2% (2006-8) and 
£100k will be invested in town centre public realm improvements for 2009-10. 
Future bids to TfL will focus on improving Harlesden and Willesden. 

3.4 2008-9 saw a new pilot scheme to carry out cross-cutting regulatory 
inspections in the business sector. Early findings identified scope for more 
joined up working between council departments to improve outcomes for 
residents. Levels of enforcement activity have improved, with increased 
closures of non-compliant food premises and prosecutions for Trading 
Standards’ offences.  

3.5 2008-9 Street Cleansing targets have been met and waste recycling continues 
to be expanded across the borough. Improved facilities have been placed at 
Council buildings, schools, colleges and outside transport hubs. 

3.6 A revised Carbon Management Strategy was submitted to the Executive in 
September 2009 and revised targets reflect improved data collection quality 
under National Indicator 185.  

3.7 The quality of parks and open spaces continues to improve with 2 new district 
parks built in 2008-9, and 2 more acquiring Green Flag status. Playbuilder 
funding has helped to upgrade existing play spaces and increase the number 
of multi-use games areas. Play pitch improvements are also on target with a 4 
year programme of capital investment. User numbers have increased by 35% 
between 2007 and 2009. In 2008-9 500 trees were planted across the 
borough and natural habitats were preserved or replaced to encourage 
wildlife. 

 3.8 Although library visitor numbers (5852) remain below the target of 7000, 
satisfaction levels in 2008 show an 80% rating, which exceeds the target of 
77%. 

4. Areas of Concern 

4.1 Only limited aspects of the Council’s green travel plan are approved at this 
stage, which could potentially undermine our efforts under NI185 to 
demonstrate civic leadership in this area.     

4.2 Broadening the range of retail, leisure, housing and employment opportunities 
within Wembley will be a particular challenge in the short-term, given the 
current economic downturn. There is a risk therefore that the Wembley 
Master-plan delivery schedules may slip as a result.  

4.3 Council initiatives to stimulate an increase in the numbers participating in 
sport and exercise have had mixed results. Performance figures were lower 
than expected for adults however they steadily improved during 2009 for 
young people. 
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5. A Borough of Opportunity 

5.1 Brent in2 Work has placed over 1000 people into employment and March 
2009 our local employment rate (73.3%) compared favourably to the London 
average (70.1%). Brent’s Core Spatial Strategy sets out a framework for 
longer-term sustained economic development.  

5.2 Following the Olympic Torch relay in April 2008, a programme of events has 
been launched in the lead up to the Olympic Games 2012. A 2012 action plan 
has also been developed which supports the West London Sports and 
Physical Activity Partnership agenda. 

5.3 The final draft of the Health & Wellbeing Strategy was agreed in 2008 and key 
health priority targets have been integrated with LAA objectives. The strategy 
is targeted to reduce Coronary Heart Disease in those neighbourhoods with 
the highest rates, as well as improving early diagnosis rates for Diabetes. 

5.4 A Strategy for Older People has been developed which includes a series of 
planned initiatives to improve engagement, independence, quality of life and 
wellbeing for borough residents aged over 50.  

5.5 A variety of developments in Adult Social Care provision helped increase the 
number of people who can now live at home from 5417 to 5589 and reduce 
the numbers of people admitted to residential or nursing care. The Day 
Services Modernisation programme has prompted a reduction in the volume 
of in-house day services, and an increase in the range of services accessed 
by users.  

6.  Areas of concern 

6.1 Levels of capital investment across the borough are likely to remain constant 
in the short-term, but beyond 2011 the economic downturn will inevitably have 
a detrimental impact. There is a risk that development schedules may slip as 
developers take mitigating action to reduce the impact of a prolonged 
recession. 

6.2 Recent successes by Brent in2 Work might be eroded as the recession 
deepens. Current trends show a sustained increase in the number of Job 
Seeker Allowance claimants, which has fuelled increased competition for a 
reduced number of employment opportunities. 

6.3 The number of disabled people working for the Council (3.78%) remains 
below our target of 5%. 

6.4 Survey figures for the proportion of residents who do not like to leave their 
homes at night have improved from 57% (Place Survey 2008) to 45% 
(Residents Attitude Survey 2009), however the figures for those who do not let 
their children play outside have remained static at 57% (2005 and 2008).  
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7.  One Community 

7.1 Current levels of investment for new build properties have been sustained up 
to now and the new Core Spatial Strategy supports a policy of ‘appropriate 
mix’. In 2008-9, 3651 households were living in temporary accommodation, 
beating our target for the year of 3715. In the same period 705 affordable 
homes were delivered (gross) exceeding our target of 458. 

7.2 Brent nearly doubled its target for non-council-owned properties returned to 
occupation or demolished, achieving 119 against a target of 60. In 2008-9 283 
private sector homes were transformed to make them decent homes. This far 
exceeded the target of 175 set for the year. 

7.3 Brent secured the largest allocation of 2009-10 and 2010-11 HCS funding in 
West London - £68m of the £237m total. Meeting the needs of our diverse 
population will underpin the implementation of the new Housing Strategy from 
Autumn 2009. 

7.4 Early Excellence initiatives include tackling overcrowding in the borough. The 
new Local Development Framework makes provision for improving the supply 
of more family-friendly affordable homes through individual negotiations with 
developers. 

7.5 Brent’s Crime Prevention Strategy Group adopts a partnership approach to 
reducing the fear of crime and anti-social behaviour. Recently expanded safe 
play, sport, culture and leisure facilities offer alternative options to young 
people, and a broad range of parenting programmes (of varying intensity) is 
available through Children’s Centres. 

7.6 The newly formed Integrated Early Years team (0-5 years) is co-located with 
the PCT’s Child Development Service and is developing a ‘team around the 
child’ approach to support children in need. 

7.7 Extended school services have increased throughout the borough and 
Ofsted’s overall rating for 418 providers show 2.6% Inadequate, 44% 
Satisfactory, 31.6% Good and 3.1% Outstanding. 

7.8 Brent’s GCSE results for 2009 showed improved performance, with 56% of 
pupils obtaining 5 A* - C grades (including English and Maths) compared to 
the national average of 51%. Attainment levels for under-achieving groups 
(particularly Black Caribbean and Somali pupils) and ‘Looked after Children’ 
have also improved; based on a rolling programme a total of 65% schools in 
the borough were rated ‘Good’, with most schools providing a broad, 
balanced, rich and creative curriculum. 

7.9 There is an increasing range of support services being developed to ensure 
that disabled children and young people enjoy equal access to education 
opportunities, and newly integrated service teams ensure that assessments 
are holistic and timely. 
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7.10 Connexions continues to support young people aged 16-19 at risk of 
becoming ‘not in education, employment or training’ (NEET) and Brent has 
already met its 2010 target of 6.5%. 

7.11 There are currently 349 looked after children in Brent, representing a 
significant reduction from the high point of 407 in 2006-7. 

7.12 Two locality-based preventative programmes targeting young people at risk of 
offending are proving to have a positive impact. Young people attend weekly 
educational and constructive leisure activities, as well as receiving advice 
from the police Youth Engagement Service on anti-weapons, healthy 
relationships etc.   

8.  Areas of concern 

8.1 Although the gap in attainment at Foundation Stage between the lowest 
performing pupils and the rest was reduced by 1% in 2007-8, this figure is still 
wider than the gap nationally. 

8.2 Demand for secondary places in the borough is still acute, particularly around 
the Wembley and Stonebridge areas. The development of Wembley Academy 
will help somewhat, as will the recent success of our funding application for 
the “Building Schools for the Future” programme. 

8.3 The current teenage conception rate of 44 per 1000 15-17 year old girls 
(2007) exceeds our target of 31.6. Although new advice services have been 
commissioned in an effort to redress this, further preventative strategies need 
to be developed in consultation with key partners if the rising trend is to be 
reversed.  

9. Civic Leadership 

9.1 Performance has been achieved on the majority of stretch targets for LAA 1 
(2006-9). LAA 2 (2008-11) has now been formally agreed and data is now 
available for the majority of indicators. 

9.2 The Civic Centre project is still on track and within budget. 

9.3 Brent’s new Anti-Fraud Framework has now been rolled out. The Strategic 
Audit Plan is 96% complete, however lack of resources means that only 200 
audit days could be devoted to schools instead of the planned 300 days. 

10. Community Engagement 

10.1 The combined elements of Neighbourhood Working in all wards and 
promotion of Area Consultative and Service User Forums have enhanced 
community engagement opportunities. Brent’s Youth Parliament continues to 
thrive and the Citizen’s Panel has a current membership of 2000 residents.  

10.2 In 2008-9 the Neighbourhood Working team worked with all 21 safer 
neighbourhood teams, 15 schools and over 40 partners, including community 
groups, tenants and residents associations, Network Rail. They co-ordinated 
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numerous walkabouts, conducted face to face consultations and attended the 
annual Festivals programme in an effort to engage with local communities. As 
a result they identified local priorities and funded a diverse range of 155 local 
improvement projects. 

10.3 Efforts to promote and encourage local volunteering among people from 
socially excluded groups show a total of 125 volunteers for 2008-9, exceeding 
the target of 100. 

10.4 51% of residents confirm they feel a strong sense of community in their local 
area (Residents Attitude Survey 2009) compared to 37% in 2005, and 71% 
agreed that Brent is a place where people from different backgrounds get 
along well together. 

11. Building our Capacity 

11.1 A wide-ranging service improvement programme within Revenue & Benefits 
has yielded tangible improvements to processing times and enhanced 
customer experience. However as the recession deepens increased numbers 
of claimants is likely to increase pressure on the service. 

11.2 The implementation of the HR Transformation programme has led to a 
number of service improvements including the creation of the People Centre, 
linked Workforce Development and Service Plans and the introduction of a 
new Flexible Working toolkit. However the H1N1 flu pandemic adversely 
affected average sick day statistics during 2009. 

11.3 Brent’s new Improvement and Efficiency Action Plan 2010 – 2014 builds on 
our Asset Management Strategy and provides a framework for the Council to 
rationalise assets and improve value for money through improved 
procurement and commissioning of services. 

11.4 Brent’s Council Tax in 2009-10 remains below the median for London 
boroughs as a whole and ranks 17th lowest out of 20 outer London boroughs. 

11.5 The Council achieved £26.4m in efficiency savings by the end of 2007-8. This 
exceeded the LAA target by £3.8m.  

12.  Conclusion 

12.1 The Council periodically carries out a Residents Attitude Survey (RAS) to 
establish how residents feel about living in Brent and ascertain their views 
about the Council and the services we provide. The survey also provides an 
up-to-date and robust evidence base for use in policy development and the 
service planning process.  

12.2 Survey results for RAS 2009 are a ‘good news’ story for the Council. 65% of 
respondents were satisfied overall with the way Brent council runs things, 
which compares favourably to 48% in the 2005 survey and 45% in the 2008 
place survey. This increase of 17% is the highest since we first conducted the 
survey back in 1990 and the positive trend reflects a sustained year on year 
increase since the year 2000.  
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12.3 Given the current economic climate, the challenge to protect front-line 
services is likely to remain acute for the foreseeable future. To this end 
therefore, the new Improvement and Efficiency Action Plan 2010-2014 sets 
out a bold and ambitious framework to raise future performance and equip the 
Council to maximise its use of resources.  

12.4 A sustained reduction in public spending will inevitably have an impact and it 
is more important than ever that we continue to build on this platform of 
improvement in order to balance the needs of increased demands with 
reduced resources.  
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